The ExeCUtive CounCi] Power Street |, The Bottom
of the Public Entity Saba Saba Dul;'h Caribbean

Island Council Proposal No. 2016.4

Island Council meeting:

Agenda item:

Portfolio holder: Commissioner B. Zagers
For information: Finance Department

Annex(es): 1™ Budget Amendment 2016
Explanations 1" Quarter Amendment 2016
Movements that will affect the result of 2016 and (future) investments

Approval CFT

Subject: Budget Amendment 2016:
- 1" Budget Amendment 2016

Proposal: To approve the 1™ Budget amendment 2016

To the Island Council

1. Summary

A budget amendment is a means used to revise the approved Island Government budget and to reflect changes
that occur throughout the fiscal year. In the 2016 budget, there are revenues and expenses that deviate from the
realistic revenues and expenses for 2016, requiring a corresponding adjustment to be made to the budget.

The CFT has approved the suggested budget changes.

2. Reason Island Council Decree

The Island Council has established the 2016 Budget and with this must approve all changes, which have
occurred thus far.

3. Explanation and overview of policy choices
Not applicable.
4. Legal basis -

Finance Law public entities Bonaire, St. Eustatius, and Saba (FinBES) Article 23
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Island Council Proposal: 1" budget amendment 2016

Article 23.1

Without prejudice to articles 24 and 26, no expenditures may be incurred and charged to the Public Entity
that have not been estimated on an approved budget or an approved budget amendment or on a budget
adopted by Our Minister in accordance with article 20.

Article 23.3

If the intended financial obligation has not been provided for in an approved budget or approved
resolution to amend the budget or in a budget adopted by Our Minister in accordance with article 20, the
Executive Council shall submit a motion for amendment of the budget to the Island Council as soon as
possible.

5. Deployment of resources

Not applicable.

6. Involvement public and agencies

Not applicable.

7. Approach and planning

Not applicable.

J.G hnson, M. Ed.
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Public Entity Saba

Power Street |, The Bottom

Saba, Dutch Curibbeun

® Iel: +500 416 3311/3312/3313

SIan Ounc1 Griffierasabagoy nl
Island Council Decision No. 2016.4 June 15", 2016

The Island Council of the Public Entity Saba:

Having read the Island Council proposal;

Considering article 23.1 and 23.3 of the (FinBES) Finance Law public entities Bonaire, St. Eustatius and
Saba

Resolves:

To adopt the 1" Budget Amendment 2016,

Thus adopted in the public meeting of the Island Council of the Public Entity Saba on August 30", 2016,

The Island Governor
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Explanations 1st Quarter Amendment
(Toelichting 1e begrotingswijziging 2015)

Introduction
(Inleiding)

Below you will find the explanation of the 1" quarter amendment of the Island Entity Saba

Prior to this amendment the administration was controlled until the month of March 2016.

This budget amendment has been divided in two sections, namely, Special Purpose Grants and Regular
Budgetary Changes. All expenditure which is covered by specific funds from the Netherlands (11130 and
economic category 41120 on the functions) can be found under the section, Special Purpose Grants and
all changes to the islands regular budget can be found under, Regular Budgetary Changes.

Only adjustments bigger than $5.000 are explained in this budget amendment therefore the total of
budget amendment per function can differ from the amount explained.

SPECIAL PURPOSE GRANTS

Special purpose grants are funds received separately from the free allowance for specific or earmarked
purposes. These funds are including in the budget via the quarterly budget amendments. These funds
can be seen in the overview specification 11130. All special purpose grants have been controlled until
the month of March 2016. All amendments related to these special purpose grants are adjusted in both
expense and revenue, therefore are budget neutral, meaning that these project costs do not affect the
regular island budget.

Exgense[ﬂevenue

Bestuursapparaat (002) 515.713
e The budget is increase by $15.713 in connection with the Education and Organizational
Development Project for various costs for training and civil servant workshops during the first
quarter.

Rampenbestrijden (130) $44.680
e The budget is increased by $ 44.680 for expenses related to disaster trainings and related costs

which is covered by the Disaster Management funds (11130).



Bijzonder Voorbereidend Onderwijs (411) $6.175
e The budget is increased by $ 6.175 in connection with costs related to the project Strengthening
Childcare which is an ongoing project for the upgrade and improvement of the Laura Linzey Day
Care Center.

Openbaar Bibliotheekwerk (510) $7.091
e The budget is increased by $7.091 in connection with book and material costs of the Library.

Sport (530) 5 18.000
e The budget is increased by 518.000 in connection with remaining funds for the (old) sport
instructor. These funds were turned over to Child Focus for children’s activities.

Maoatschappelijk leefbaarheid en openlucht recreatie (560) 510.757

e The budget is increased by $10.646 for costs related to the Economic Development project and
$111 for the Tent Reef Project.

Maatschappelijke begeleiding en advise (620) $75.952
e The budget is increased by $10.417 for costs for the Social Worker Project, $38.825 for the costs
of the Employment Opportunities program and $26.710 for costs of the Senior Citizen's Day

Care.

Sociaal Cultureel werk en Jeugd- en Jongerenwerk {630) 55.225
e The budget is increased by $ 5.225 in connection with costs related to the Child’s Rights and the
new Child's Rights coordinator.

Reiniging (721) 5164.150
e The budget is increased by $164.150 for cost of the Hiking Trails Project.

Openbare Hyqiene (725) 5 14.125
e The budget is increased by $14.125 for costs of the Goat Buy Back Program.

Algemene uitgaven en inkomsten (922) $37.900
* The budget is increased by $37.900 in connection with renovation costs which are covered by
the OYOHF Housing Project Funds.

COMMENTS

Total budgetary change for projects for the first quarter of 2016 which are covered via special grants
from the Netherlands is $399.768 (three hundred ninety nine thousand seven hundred and sixty eight
United States Dollars).



REGULAR BUDGETARY CHANGES

Expenses

Bestuursorqanen (001) $10.000
e The budget of the Executive Council is increased by $10.000 in connection with costs for the
Political Summit.

Bestuursapparaat (002) 540.000
e The budget is increased by $40.000 for the costs of the ICT consultant

Luchthaven (230) $6.000
e The budget is increased by $6.000 for various building maintenance costs and office furniture.

Gemeenschappelijke Uitgaven/Inkomsten Onderwijs (480) $6.000
* The budget is increased by $6.000 for various building maintenance costs.

Maatschappelijke begeleiding en advise (620) -540.000
e The budget is decreased by $40.000 in connection with the primitive budget which was for a
social worker. Seeing that project funding has been received for this same purpose we can

reduce the primitive budget in its entirety.

Algemene Uitgaven en Inkomsten
e The result of the amendment goes to unforeseen (514.000).

Revenue

Handel en Industrie (310) 510.000
e The budget is increased by $10.000 for various business and directors licenses which are higher
than primitively budgeted.

Comments

In total the various budget overruns tatal $24.000 (twenty four thousand US dollars) and the total
revenue increased was -59.400 (negative nine thousand four hundred US Dollars), This resulted in a
balance of $33.400 (thirty three thousand four hundred US Dallars), which is taken from the post
unforeseen in order to balance the amendment.



Additional Comments:

In addition to the above adjustments we also invested in the below areas. These costs are activated and
cannot be seen in the budget figures.

« Unavoidable expenses for the replacement of several airco units, namely for, the Archives
department ($6.806), Laura Linzey Daycare Center ($2.002) and the tourist Bureau (54.264).

s Aninvestment for the new breakwater on the Covebay made. This also includes the dredging of
the pond. This was necessary to protect the Covebay beach and to avoid continued damage to
the area. ($67.292). A part of this project will be financed by the Bommelberaad.

e Aninvestment was made for the measuring and leveling of the new burial ground in Hell's Gate.
This was necessary so that a plan can be made for a new burial ground due to the lack of burial
space on the island (512.844).
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Saba 2015
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Saba 2015 Ultvoeringsrapportage: toelichting bij afwijking baten en lasten
Toelichting
Het openbasr lichaam dient in leder geval die alwijikingen toe te lichilan groter dan 5 % op de voor die funclie messt recente begrotingsstand.
Het model rekent g8 afwiking automalisch door.
t/m 1e kwartaal t/m 2e kwartaal
in il in| Verschil Verschil in
Funktie Omschrijving aston Tekstuele toelichting verschil lasten [Tekstusle toelichting verschil baten [in lasten [Tekstuele toslichting verschil lasten (baten
D01 |Bestuursarganen ED 100 | Boekings to be made m 23 quarter e am
002 Bestuursapparaat 5% 124%[Inc 11130 for Edu Plar 9% 41%
130 Rampenbestrijding 279%| 11130 Project Funds velligh 83%
210 'Wegen straten en piginen 0% 11%)
211 Verkeersmaatregelen te land -20%! 92%|More li sold than 7% %
220 Zechaven -22%; 18% -23% -IT%
230 Luchtvaan -9 -30% -10%] ~16%
Handel en Indusine due to inD and
310 -100%{No \ncurred 278%|business licenses -33%| 1%
411 -m_wu..ﬁm_. voorberaidend onderwijs -9% 55%| 3% 7%
Gemaenschappelijke uilgaven van het Dnderwis Transfer of 5Ki funds 10 be made in total
480 -44%]in Znd quarter -21%|Funding far 5KI received in 2nd quartar 32%| 0%
1510 Openbaar Bibliotheekwark 27%) 7%
530 Sport B4%|Sport Coordinator Funds [11130] 36%
[641 Oudheidkunde/musaa 10% 11%
560 Maatschappelijke leelbaarhaid en opanluchtrecreatie 16%| 12%
580 Ovenige culliur en recraalie 9% -I%
B10 |Bistangsvenaning 5% 3%
Maatschappelijke begeleiding en adwvies
11130 empl opportunity, Social Warker 11130 empl cppartunity, Social Worker
620 531%}and Senior Citizens Daycare (11130] 300%Jand Senior Citizens Daycare (11130) SB%| 1005
630 Sociaal cullureel werk en jaugd- en jongarenwark 134%{Child’s Rights Funds [11130] A7%
Aeimging
721 27%|Hiking Trail Project (11130) 189%Income for hiking trail groject 11130) 21%) 63%
Lijkbezorging Costs to be activated in 2nd quarter
724 821%}{burial ground works) 5%
Overige apenbare hygiene 11130 Project Funds Goat Buy Back (11130 Project Funds Goat Buy Back
725 165 |Openbare Hygiens -2B%|Dpanbare Hygiene 15%) B0%
Worningexploitalis/woningbouw
g2 100%|Na building permits issues in 15t quarter -35%
Reserves en voarzieningen
210 -100%{Carrection boakings made in last quarter -100%
| E2 Belastingen -T% 170% 4% B8%
|22 Algamene uilgaven en nkomsten -34%JOYOH Housing Project {11130) -4%) -17%) -5%
|22z |Saido gewane dienst (batig saldo) ~100%|bosking in laatsts kwartaal 1005
| [TOTAAL -2%) 9% 16%) %)




t/m 3e kwartsal t/m de kwartaal
Varschil Verschil Werschil Verschil
Tekstuele toelichting verschil baten in lastan |Tekstuele toelichting verschil lasten in baten [Tekstuele toslichting verschil baten in lasten [Tekstuele toslichting verschil lastan in baten |Tekstuele toelichting varschil baten
0% -11% [ 0%
0% 14%) 0% 0%
31% %
-2%) 0%
-2%) 26% 0% 0%
-8%| -9%) 0%
-3% -16% %) 0%
-11%) 30% 0% 0%
-1%, 10% [ 0%
T 31% o% 0%
5% 05|
169%) 0%|
4% 0%|
3%, 0%
196| (Fe|
-2% 0%|
33%, EEL] %) 0%
18% 0%
B% 21%)| 0% 0%
-2% 0%
5% 7% % %
17% 0%
-100% 0%
% 22% % 0%
-11% -6% 0% 09|
33% 0%
3% -2%) %) 0%




Saba 2016 Uitvoeringsrapportage: personeel

Toelichting
De BBY BES, artikel 20, lid e verelst dat de toelichting op de baten en lasten in ieder geval sen overzicht persaneel bevat.
Hierin wordt vermeld het aantal persaneelsieden in fte en de salarislasten.

De personeelslasten- exclusief externe inhuur- maken gen belangrijk deel ult (rulm 50%) van de totale begroting van het openbaar lichaam Saba.

Aantal FTE's in dienst van het OL (loonlijst)

In dienst op de In dienst op de laatste In dienst op de
In goedgekeurde |laatste dag van het 1e dag van het 2e kwartaal |aatste dag van het
begroting 2016 kwartaal 2016 2016 3e kwartaal 2016
' PM Saba PM Saba PM Saba
Personeelshudget aantal FTE's In dienst van het OL
Lasten le kwartaal Lasten 2e kwartaal Lasten 3e kwartaal
PM Saba 1,428,716 PM Saba PM Saba

1e Uitvoeringsrapportage 2016 Saba (2) pagina 1van 1
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Sabia 2016

[Focchting
Artices 3 van de el FInBES gt wan das hey CFf met pet van een fichawm kan musen ey g van hat financies| benesr,
e Hjwt et woer J015 tib door Saba i et et i
[Ondetwerp/project | g prob [Opk ich {plan van sanpek) [Deadline [Stand van zakien le kwartaal  [Stand wan taken 2¢ kwartaal  [Stand van mken 3e kwiirtaal wint znken de Kwartaal
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Improvement Plan Openaar Lichaam Saba 2016
Formalisation Internal Control
limprovement Points

For tte commi of the year report the auditor must be atile 10 rely on a coherent system of memal comml messwres. For this, the siand Councit should estatish &n (updated) inspection protocol and throogh an
imemal conrol pian to formalze the necessary conimol measuras

y and

For proper oparation the pubic body must be able fo have a good mtemal comtrol system. One component of such a system s an adsquate system of femal control measures. These messwes are described o the
[ Ccxarre) comrod protoco! rokading standam ramawork and 3 formalzed st plan

[Description of the desired situation

fra restiuaion of ths improveament point the OL has an adequate system of lormalzed intermal cantrols wupon which the auditor can base it judgment. both i relation to the tnus mage and the lsgiimacy of
_n::.he_utu.

Action Plan

Thas Tollisiing action paints ars important
Nr. |pescription Product Ie by Finished
1|Update Standanis Framesork (Nomearnkager) Concept Slandands Framewark ‘—x_.h.-nﬂm.....
Saing Standards Framewark Standards Framawark ER v
&Tﬁ.ﬂﬂm_ It Cartrod Plam Concept imemail Contral Pian Commlier v
A Comment EV on concept [Fiva) comcept EV/Cantroler Jum 2016
A Establish Intemal Cantrol Plan H.i&:.-.n-_ Carttral Plan ER Juli 2N 6
[c with other andior aspects of business operations

[ THisre e o ottiet improvement paitis




Saba 2015
Uitvoeringsrapportage: overzicht vrije en bijzondere uitkeringen

Toelichting

Tevens wordt inzicht verschaft in de korting op de vrije uitkering als gevolg van terugbetalingsverplichtingen aan Nederland.
Tenslotte wordt een overzicht gepresenteerd van de tot dat moment bekende verstrekte bijrondere vitkeringen.

In onderstaand overzicht staat de vrije uitkering voor het jaar 2015 opgenomen. Conform artikel 20 lid d BBV BES dient een apenbaar lichaam dit inzicht te verschaffen.

Breakdown 11130 vooruitontvangen bedragen

Opening balance  Receipts during Payments for Payments for Total payments
for the year the year investments expenses during the year  Closing balance
1 Publieke Gezondheid # 1 183,402 116,907 0 -29,902 -29,902 270,407
2 "We Can Young" Program # 2 26,400 0 0 0 0 26,400
3 Herniening mnt. Scenery (Taak 1303) 14,182 0 0 0 0 14,182
4 Economische Ontwikkeling 98,951 0 0 -10,645 -10,645 88,306
5 Purchase land public library {Taak 1305) 14,608 0 4] ] 0 14,608
6 Sociaal Vangnet (Taak 1306) 0 0 0 0 0] 0
7 Cove Bay # 7 0 0 0 0 0 ]
8 Queen Wilhelmina Park Upgrade 0 0 0 0 0 a
9 Juridische ondersteuning gezaghebber (Taak 1309) 0 (¢} 0 0 0 o
10 Library (Taak 1310) 26,667 0 0 -7,080 -7,090 19,576
11 Social Worker {Taak 1311) 0 280,976 ] -10,416 10,416 270,560
12 BPR inc streetnames (Taak 1312) 6,554 0 0 -11,771 -11,771 5,217
13 AMFO Sport Instructor (Taak 1313) 20,501 0 0 -18,000 18,000 2,501
14 Donner gelden (Taak 1314) 69,499 1] 0 0 0 69,499
15 SKI (Taak 1315) 0 212,770 1] 0 0 212,770
16 AMFO Versterking Kinderopvang (Taak 1316) 100,633 1} 0 +6,173 -6,173 94,460
17 Armoedebestreding- Disposal Project Poverty & Youth Unemployment (Taak 17) 4,721 [} 0 0 0 4,721



18 Community Service Saba (Taak 1318)

19 Children’s Rights Policy Coordinator

20 Bijdrageverlening inzake artikel 2 lid 1 Kostenbesluit Veiligheidswet BES # 20
21 Detacheringsavereenkomst - Jeugdzorg en Gezinvoogd (Tessa) # 21
22 Employment Opportunities Saba # 22

23 Afvalbeheer Caribische Nederland Saba

24 werkmeester + # 24

25 sweeper truck # 25

26 Goat Buy Back Project # 26

27 Hiking Trails Project # 27

28 Outdoor Fitness Park

29 Solar Park - SEC EU Funds

30 Education and Sectar Head Plan

31 Renovation Own Your Own Home Houses # 31

32 Parkinglot WWS

33 Dagopvang ouderen en gehandicapten

34 Tent Reef Protection

35 Local Food and Tree Production

36 Drinking Water Project

37 Social Assistance

38 Fort Bay Road Project

39 Emergency Funds Unavoidable Expenses

40 Storage Tanks Fort Bay Road/Water Transportation
41 Positive Parenting

0
239,910
4721
2,013
220,115
110,140
0
0
4,112
199,830
106,560
5,291,339
950,070
43,742
118,260
15,841
170,910
1,267,495
74,920
2,499,910
29,935
1,206,295

108,328

coooQoooocoooocoo oo

oococagco

7,483

o000 O0CD0DO0OO0OO0OO0CODODOCODOODOOOOCOOOO

-5,224
-25,43%

-38,900

-14,125
-164,150

-15,713

-37900

-26709.08
-110.2

ooco0ooGcoo

0
5,224
-25,439

0

-38,900

0

0

0

14,125
-164,150
0

0

15,713
-37900

0
-26709.08
-110.2

0

oo oooo

0
234,686
87,610
2,013
181,215
110,140
0.00

0
-10,013
35,680
106,560
5,291,339
934,357
4,842

0

91,551
15,731
170,910
1,267,495
74,320
2,499,910
29,935
1,206,295
7,483



College financieel toezicht Bonaire, Sint Eustatius en Saba

Aan

De minister van Binnenlandse Zaken en Koninkrijksrelaties

Contactpersoon
Koen Willems
Datum

3 oktober 2016
Ons kenmerk
Cft 201600203
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Onderwerp

Telefoonnummer
+5999 4619081
E-mail
info@cft.cw

Uw kenmerk

Bijlagen
1

Eerste begrotingswijziging 2016 openbaar lichaam Saba

Geachte heer Plasterk,

Het College financieel toezicht Bonaire, Sint Eustatius en Saba (Cft) heeft op 15

Adres kantoor Curacao
De Rouvilleweg 39
Willemstad, Curagao

Telefoon  (+5999) 4619081
Telefax  (+5999) 4619088

Adres kantoor Sint Maarten
Frontstreet 26

Convent Building
Philipsburg, Sint Maarten

Telefoon (+1721) 5430331
Telefax (+1721) 5430379

Adres kantoor Aruba
L.G. Smith Boulevard 68
La Piccola Marina
Oranjestad, Aruba

Telefoon (+297) 5832800
Telefax (+297) 5822224

E-mail info@cft.cw
Internet www.cft.cw

september jl. de door de eilandsraad van het openbaar lichaam Saba op 30 augustus jl.
vastgestelde eerste begrotingswijziging 2015 ontvangen (zie bijlage). Er zijn in de
eilandsraadvergadering geen amendementen op de voorgestelde begrotingswijzigingen

aan de orde geweest.

Uit de begrotingswijziging volgt dat zowel de baten als de lasten worden verhoogd met
een bedrag van USD 390.368. Het nieuwe begrotingstotaal komt hiermee uit op USD
10.967.218. Het Cft heeft per brief van 6 juni jl. (kenmerk: Cft 201600140) positief

geadviseerd over deze begrotingswijziging.

Het Cft adviseert u om het openbaar lichaam Saba uw goedkeuring te verlenen aan
deze door de eilandsraad vastgestelde begrotingswijziging.

Hoogachtend,

De voorzitter van het College financieel toezicht Bonaire, Sint Eustatius en Saba

prof. dr. A.F.P. Bakker
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Deze brief is in afschrift verstuurd aan:

Het bestuurscollege van het openbaar lichaam Saba
De eilandsraad van het openbaar lichaam Saba

Het hoofd Financién van het openbaar lichaam Saba
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